
GMS RE-ENTRY PLAN 



OUR PROCESS: 
COMMITTEES
• HEALTH & SAFETY COMMITTEE

• FAMILY & COMMUNITY ENGAGEMENT

• SOCIAL EMOTIONAL HEALTH

• TEACHING & LEARNING



COMMITTEE PURPOSE

• To research, discuss, plan, and develop 
a safe well-structured school re-entry 
plan that supports students, parents, 
and teachers for safety and success.



OUR GOALS
• SAFETY
• Provide safe & healthy learning and 

working conditions
• COMMUNICATION
• Provide clear and transparent 

communication to all stakeholders
• SUPPORT
• Provide social/emotional support for 

students, parents, faculty, & staff
• ACADEMIC SUCCESS
• Provide a quality virtual learning 

environment that allows students to 
master grade level standards



GMS BY THE NUMBERS…
GERMANTOWN MIDDLE

PRE-COVID NOW JANUARY RE-ENTRY
PRINCIPAL 1 1 1
ASSISTANT PRINCIPAL 2 2 2
PLC COACH 1 0 0
BEHAVIOR SPECIALIST 1 1 1
COUNSELORS 2 0 0
OPTIONAL FACILITATOR 1 1 1
TEACHERS 53 13 7
ED ASSISTANTS 13 13 13
SECRETARIES 3 1 2
STUDENTS 811 811  (VIRTUAL) 136  (IN PERSON)



HOW MANY TEACHERS AND STUDENTS ARE 
RETURNING TO THE BUILDING?
GRADE TEACHERS CONTENT STUDENTS

6TH GRADE 1 ALL 42

7TH GRADE 1 ALL 54

8TH GRADE 1 ALL 30

DEC 2 ALL

CLUE 1 CLUE



WHERE WILL 
STUDENTS BE?
• STUDENTS WILL REMIAN 

TOGETHER BY GRADE LEVEL
• 6TH GRADE: LIBRARY
• 7TH GRADE: GYM
• 8TH GRADE: CAFETERIA



WHAT WILL A STUDENT’S DAY 
LOOK LIKE?
• ENTER BUILDING BASED ON MODE OF TRANSPORATION
• MASKS MUST BE WORN AT ALL TIMES
• TEMPERATURE CHECK UPON ENTRY
• SOCIAL DISTANCING DURING MOVEMENT
• HALLWAY TRAVEL DEDICATED BY GRADE
• BREAKFAST IN PLACE

• NO PHYSICAL TRANSITIONING BETWEEN CLASSES & NO LOCKER 
USE

• LUNCH SERVED IN PLACE

• RESTROOMS MONITORED AND NO MORE THAN TWO AT A TIME

• ATTEND CLASS VIRTUALLY USING DISTRICT PROVIDED DEVICE

• DISMISSAL FROM GRADE LEVEL AREA OUT NEAREST END DOOR



DAILY SCHEDULE



WHAT WILL RIDING 
THE BUS LOOK LIKE?
TRANSPORTATION BUS SEATING CHART

• TRANSPORTATION WILL BE IMPLEMENTING A SEATING 
CHART PROCESS FOR ALL STUDENTS RIDING THE BUS. 
STUDENTS WILL BE SEATED TWO IN A SEAT AND WILL 
BE REQUIRED TO SIT IN THE SAME SEAT LOCATION 
EACH DAY (AM AND PM). STUDENTS LIVING IN THE 
SAME HOUSEHOLD WILL BE REQUIRED TO SIT 
TOGETHER WITH NO MORE THAN TWO HOUSEHOLD 
MEMBERS IN A SEAT. THIS PROCESS WILL HELP 
DRIVERS IDENTIFY BUS RIDERS AND ASSIST WITH 
CONTACT TRACING WHEN NEEDED.



BEFORE & AFTER CARE

• PROVIDED BY YMCA

• LIMITED TO CAPACITY OF GYM

• WILL FOLLOW SOCIAL DISTANCING 
PRACTICES INCLUDING TEMPERATURE 
CHECKS



WHO WILL CONDUCT TEMPERATURE 
CHECKS AND MONITOR STUDENT 
TRANSITIONS?

• BUSES
• ODUM

• CAR RIDERS/WALKERS
• TUCKER/MARSH

• HALLWAY TRANSITIONS
• SOHNS
• WILLIAMS
• CANNON



SICK STUDENTS
• STUDENTS
• SCREENED BY DESIGNATED PERSONNEL
• IDENTIFIED THROUGH SCREENING
• NOTIFY PARENT FOR IMMEDIATE PICKUP
• WAIT IN DESIGNATED AREA WITH 

DESIGNATED RESTROOM FOR PICKUP



QUARANTINE ROOM/PPE
• SCIENCE LAB
• DEDICATED RESTROOM DIRECTLY ACROSS THE HALL
• OVERFLOW SUPPORTED?

• MASKS, GLOVES, HAND SANITIZER, THERMOMETERS

• PRINCIPAL WILL CONTACT PARENTS OF STUDENTS PLACED IN 
QUARANTINE ROOM FOR IMMEDIATE PICK-UP



DAILY SAFETY PROCEDURES
• ALL STAFF WILL BE REQUIRED TO DO DAILY 

TEMPERATURE CHECKS AND QUESTIONS AT SIGN IN
• ALL STAFF WILL ENTER THROUGH FRONT DOOR OR 

BACK PARKING LOT DOOR ONLY
• FACE MASKS REQUIRED AT ALL TIMES
• SOCIAL DISTANCING EXPECTED WHEN AT ALL 

POSSIBLE



VISITORS & PARENTS
• AT-RISK PARENTS ADVISED TO SELF-EXCLUDE FROM VISITING THE 

SCHOOL
• ALL VISITORS/PARENTS WILL COMPLETE HEALTH SCREENING AT 

ENTRANCE AND MAY BE DENIED ENTRY
• TEMPERATURE CHECKS FOR ALL PARENTS
• CAMPUS ACCESS FOR ALL PARENTS BY APPOINTMENT ONLY
• FACE MASKS REQUIRED
• BUILDING CLOSED TO PARENTS UNLESS ATTENDING A MEETING THAT 

COULD NOT BE SCHEDULED VIRTUALLY




